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Tom Kita Chara Lodge #96 

Forward 

 
 

This Lodge Strategic Plan has been developed off of the 2008-2012 National Order 

of the Arrow Strategic Plan.  It is a gathering of recommended steering goals for 

the next five years, which ideally will be incorporated into yearly Lodge Goals, but 

also will be used as a long-term focus for Tom Kita Chara Lodge.  The National 

OA Strategic Plan has four central goals: 

 

1. Serve and Support Scouting 

2. Develop Leaders of Character 

3. Promote Outdoor Adventure 

4. Be an Active, Honored Brotherhood 

 

The following plan provides recommendations on a yearly basis that the lodge can 

follow in its efforts to follow the strategic plan, not only to maintain our focus on 

the overall goals of the Order, but even more importantly, to improve the already 

excellent programs and services that we provide to the Scouting community of 

North-Central Wisconsin, and the community service we provide to all of our 

fellow man. 

 

Tom Kita Chara Lodge is no doubt one of the best, if not the best, OA Lodge in the 

nation.  These goals are simply ways in which we can improve even more.  

Therefore, let us take this opportunity to take our Lodge to new heights, and in 

doing so, fulfill our obligation that we have all pledged to uphold. 
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Year One: 2007-2008 

 
 

1. Serve and Support Scouting 

 

Tom Kita Chara Lodge will continue to support the local scouting program by 

continuing our 15 year-old Scoutmaster Belt Buckle Program.  This program 

encourages participation in the Tesomas Camping Program, and is an incentive for 

quality adult leaders to be the in-camp Scoutmaster at Camp Tesomas. 

 

2. Develop Leaders of Character 

 

Tom Kita Chara Lodge will develop leaders of character by adding new LLD sessions 

to our Lodge Officer Training Seminar (LOTS), including 5 core sessions:  Quality 

Lodge, Officer Description of Duties, Situational Leadership, Running a Business 

Meeting, and the Strategic Plan.  We will want experienced trainers for these sessions, 

including past lodge leadership.  Emphasize that every Lodge Officer needs to attend the 

LOTS that is at the beginning and end of his term, as we will need the incoming and 

outgoing officers as trainers.   

 

3. Promote Outdoor Adventure 

 

Tom Kita Chara Lodge will promote outdoor adventure by promoting ArrowCorps
5 
.  

We will appoint a youth and adult ArrowCorps
5
 coordinator, and the coordinators and the 

Lodge Officers will make an effort to promote the event, including at Fall Conference, 

Section Conclave, LOTS, Fall Work Trek, Winter Banquet, and through the Chapters. 

 

4. Be an Active, Honored Brotherhood 

 

Tom Kita Chara Lodge will be an active, honored brotherhood by providing more 

opportunities to pay Lodge Dues.  We will make sure that a dues table is available at all 

major Lodge Gatherings (Winter Banquet and Fall Conference), as well as having 

someone on hand to collect dues anytime at Fall and Spring Work Trek, and the summer 

camping season.  We may also try and collect dues at chapter meetings, and we will 

continue to send out a lodge dues reminder. 
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Year Two:  2008-2009 

 
 

1. Serve and Support Scouting 

 

Tom Kita Chara Lodge will serve and support Scouting by increasing our efforts to 

retain young adults.  We will make an effort to offer opportunities to young adults by 

offering them Adviser positions on the Lodge Executive Committee, as well as educating 

them on the opportunities they have within the Order and Scouting in general. 

 

2. Develop Leaders of Character 

 

Tom Kita Chara Lodge will develop leaders of character by expanding the LLD 

program year-round.  In addition to LOTS, the goal of the Lodge Leadership should be 

to offer monthly training sessions (in 2006-2007, we averaged every other month).  These 

should be run by experienced Lodge leaders, including the 4 Lodge Officers and past 

officers. 

 

3. Promote Outdoor Adventure 

 

Tom Kita Chara Lodge will promote outdoor adventure by publishing an updated 

version of “Where to Go Camping”, and promoting NOAC 2009.  We will appoint a 

chair (Planbook Chair would be a good choice) to create the new book, and offer him any 

assistance he needs). 

 

4. Be an Active, Honored Brotherhood 

 

Tom Kita Chara Lodge will be an active, honored brotherhood by implementing the 

LodgeMaster Program, and enhancing communications to the Lodge Membership 

through email and Facebook.  Hopefully all of the bugs in the LodgeMaster system will 

be worked out, and we can integrate our database.  We will also create a Lodge email list, 

where members can receive regular updates and documents from the Lodge, and possibly 

a Facebook group to further enhance communications. 
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Year Three: 2009-2010 

 
 

1. Serve and Support Scouting 

 

Tom Kita Chara Lodge will serve and support Scouting by increasing Lodge 

involvement in the Cub Scout program.  We will appoint a Cub Scout Affairs 

Chairman and Adviser, reporting to the Lodge Vice Chief of Program, and provide them 

with adequate resources and support.  They will be responsible for arranging OA 

presence at Cub Scout Events (Day Camp, weekends at Akela’s World, ect), separate 

Lodge-run Cub Scout events (scout skills weekend, ect) and providing assistance for 

chapter-run Cub Scout Ceremonies (such as cross-overs), and looking into providing 

Lodge-run ceremonies as well. 

 

2. Develop Leaders of Character 

 

Tom Kita Chara Lodge will develop leaders of character by providing training at Lodge 

events.  If the duty of providing training is too great for the Lodge Vice Chief of 

Chapters to handle, a Training Chairman may be appointed, reporting to the Lodge Vice 

Chief of Chapters.  The Lodge will offer training on a variety of topics that are applicable 

to all types of Arrowmen, possibly including OA Troop/Team Representative, Structure 

of the OA and the Lodge, Opportunities for Involvement, etc. 

 

3. Promote Outdoor Adventure 

 

Tom Kita Chara Lodge will promote outdoor adventure by creating a new camp 

promotional DVD.  The Camp Promotions Chairman and the Lodge Officers will work 

with Camp Leadership to create this DVD, and will promote Camp Tesomas, Hanna 

Venture Base, and Akela’s World. 

 

4. Be an Active, Honored Brotherhood 

 

Tom Kita Chara Lodge will be an active, honored brotherhood by continuing to improve 

our ceremonies at Camp Tesomas.  Keeping firmly in mind TKC Ceremony Traditions, 

the Lodge Officers and Ceremonies Chairman will provide training to ceremonialists, and 

will observe all 4 ceremonies to identify possible improvements within the ceremony 

structure, as well as ceremonialist performance improvement.    
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Year Four: 2010-2011 

 
 

1. Serve and Support Scouting 

 

Tom Kita Chara Lodge will serve and support Scouting by maintaining a strong 

financial base.  We will continue our previous efforts to increase payment of dues, and 

will make an effort to increase our income from other areas, including designing popular 

merchandise (merchandise task force, survey for members on what they would buy) and 

looking for good patches for the patch auction. 

 

2. Develop Leaders of Character 

 

Tom Kita Chara Lodge will develop leaders of character by promoting leadership 

opportunities within the chapters.  Chapters are a great place to give new leaders 

experience, and the Lodge can help attract young Arrowmen to serve as Chapter Leaders 

through the Into the Air, Lodge meetings and events, and at summer camp. 

 

3. Promote Outdoor Adventure 

 

Tom Kita Chara Lodge will promote outdoor adventure by increasing our efforts to 

promote local and national high-adventure opportunities.  This will include increased 

promotion efforts for high-adventure programs at Hanna Venture Base, as well as 

promoting national opportunities such as OA Voyage and Trail Crew. 

 

4. Be an Active, Honored Brotherhood 

 

Tom Kita Chara Lodge will be an active, honored brotherhood by examining TKC’s 

perceived role within Samoset Council, and increase our efforts to provide 

community service.  We will meet with the Scout Executive and other key council 

personnel to examine what the Lodge does for the council and its scouts, and what else 

the Lodge can do to improve its efforts to assist Samoset Council.  The discussion will 

also include ways in how the council can support the Lodge and its programs.  We will 

also examine ways to provide service outside of Scouting, so we may accomplish our 

mission of providing cheerful service to all people. 
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Year Five: 2011-2012 

 
 

1. Serve and Support Scouting 

 

Tom Kita Chara Lodge will serve and support Scouting by increasing our efforts to 

assist the Crystal Lake Scout Reservation.  We will examine the ways we support 

camp, including promotions, service, and ceremonies, and find ways to improve these 

services, as well as seek out new opportunities to help our camping home continue to 

succeed. 

 

2. Develop Leaders of Character 

 

Tom Kita Chara Lodge will develop leaders of character through aggressive promotion 

of OA training opportunities, including Section Conclave, NCLS, NLATS, and other 

leadership opportunities.  We will provide information for these training opportunities, 

as well as examine the possibility of providing financial assistance for TKC Arrowmen to 

attend these events. 

 

3. Promote Outdoor Adventure 

 

Tom Kita Chara Lodge will promote outdoor adventure by integrating camp 

promotions more closely with the Quality Chapter program, and increasing the 

quality of such promotions.  Camp promotions have often been an obscure expectation 

of each chapter, and the Lodge will make an effort to provide more standardized camp 

promotions, including providing chapters with training and resources to promote camp.  

In addition, we will develop specific camp promotion requirements for Quality Chapter. 

 

4. Be an Active, Honored Brotherhood 

 

Tom Kita Chara Lodge will be an active, honored brotherhood by examining the Lodge 

History Archives, and finding a way to make the historical items and information 

more accessible.  The history committee will be assigned multiple members, and will be 

responsible for not only maintaining and cleaning the archives room, but also adding new 

history to the archives, both past history and history in the making. 


