Tom Kita Chara Lodge #96

Strategic Plan
2008-2012

Developed at the 2007 National Conservation and Leadership Summit



Tom Kita Chara Lodge #96
Forward
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Year One: 2007-2008

Serve and Support Scouting

+ Ly ! by
continuing our 15 year-old Scoutmaster Belt Buckle Program. !
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3 ) $ 1 ! &

. Develop Leaders of Character

+ ! by adding new LLD sessions
to our Lodge Officer Training Seminar (LOTS), including S core sessions: Quality
Lodge, Officer Description of Duties, Situational Leadership, Running a Business
Meeting, and the Strategic Plan. 1 (!
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Promote Outdoor Adventure
+ ! ) promoting ArrowCorps°.
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. Be an Active, Honored Brotherhood

+ ) providing more
opportunities to pay Lodge Dues. 1 2
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Year Two: 2008-2009

Serve and Support Scouting

-+

retain young adults. 1
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. Develop Leaders of Character

+
program year-round. '
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. Promote Outdoor Adventure
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version of “Where to Go Camping”, and promoting N
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. Be an Active, Honored Brotherhood
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) increasing our efforts to

) expanding the LLD
!

/

)

)

4

) publishing an updated

OAC2009. 1 Ly
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) implementing the

LodgeMaster Program, and enhancing communications to the Lodge Membership

through email and Facebook. O !
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Year Three: 2009-2010
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1. Serve and Support Scouting
+ N ) increasing Lodge

involvement in the Cub Scout program. 1 LR
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2. Develop Leaders of Character

+ ! ) providing training at Lodge
events. ' ) ! =
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3. Promote Outdoor Adventure

+ ! ) creating a new camp
promotional DVD. ! 2
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4. Be an Active, Honored Brotherhood

+ ) continuing to improve
our ceremonies at Camp Tesomas. + ! ) + )
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Year Four: 2010-2011
i

1. Serve and Support Scouting

+ L] ) maintaining a strong
financial base. 1 ! 1)
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2. Develop Leaders of Character

+ ! ) promoting leadership
opportunities within the chapters. ! !
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3. Promote Outdoor Adventure

+ ! ) increasing our efforts to
promote local and national high-adventure opportunities.
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4. Be an Active, Honored Brotherhood

+ ) examining TKC’s

perceived role within Samoset Council, and increase our efforts to provide
community service. 1 4( 2)
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Year Five: 2011-2012
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Serve and Support Scouting

+ L) ) increasing our efforts to
assist the Crystal Lake Scout Reservation. 1 ( ) L]
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. Develop Leaders of Character

+ ! aggressive promotion
of OA training opportunities, including Section Conclave, NCLS, NLATS, and other
leadership opportunities. 1 ! L)
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Promote Outdoor Adventure

+ ! ) integrating camp
promotions more closely with the Quality Chapter program, and increasing the
quality of such promotions. L ¢
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. Be an Active, Honored Brotherhood
+ ) examining the Lodge

History Archives, and finding a way to make the historical items and information
more accessible. ) !
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