
Pack Planning Checklist
Use this checklist as a guide to ensure your pack plan includes everything needed for a great year.

 F Our pack has created a 2016-2017 calendar. We have included the following important events:

 F Blue and Gold Banquet  

 F Pinewood Derby  

 F Akela’s World summer camp

 F At least one activity in June, July, and August (to qualify for the National Summertime Pack 
Award)

 F Service projects to benefit the community, including Scouting for Food

Program

 We hope to grow our pack by   boys this year!

 Our school open house date is   and the leaders who 

 will attend to promote our pack are .

Membership

 F We have a Cubmaster

 F We have a committee of at least three adults

 F We have a den leader for each den

 F We have a popcorn sale coordinator ("popcorn kernel")

 Our leaders will be trained in their position by  .

 The leader in charge of coordinating training is .

Leadership

Our pack has created a budget based on our program. Our popcorn sale goal is $ .

 F We have a pack treasurer

 Our Friends of Scouting presentation will be held on .

 Our popcorn kickoff is scheduled for  .

Fundraising
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