Pack Leadership Plan

Use this spreadsheet as a starting point to plan for the future success of your pack. Identify at least two future
leaders for every leadership role, and get those leaders trained and prepared to lead when the time comes.

Leadership Current Leader 2016-2017 Future Leader
Position (June 2016) Leader (2017-2018)

Committee Chair

Secretary/Treasurer

Membership/Registration

Advancement

Cubmaster

Assistant Cubmaster

Tiger Den Leader

Wolf Den Leader

Bear Den Leader

Webelos Leader

Arrow of Light Leader

Cub Scouts is a team sport, and everyone has a role in supporting the team. Here are some suggestions for how to
identify and guide parents to be a part of the team:

Tiger Parents: First-grade parents should not be asked to take on too large of a role in the pack to start
with, but it is important to let them know that they must help in order for the pack to run smoothly. Simple,
short and fun jobs will involve these parents and keep the engaged. Suggested roles: check in table at the
Pinewood Derby, running games before the pack meeting.

Wolf Parents: Second-grade parents have seen the program in action for a year and not only know how
much fun Cub Scouts is, but they understand that parent involvement is key to a successful pack. These
parents should be asked to take on roles that support larger functions. Suggested roles: assistant Cubmaster,
Popcorn Kernel.

Bear & Webelos Parents: These are the parents with experience in the program and knowledge of the way
things have been done in the past so they can on improve on them if needed. This group must do the heavy
lifting. Suggested roles: Cubmaster, Committee Chair.

Arrow of Light Parents: It is time for this group of parents to step out of key positions and move into a
mentor role for the pack. Their experience will allow them to help support and coach the new leaders.



